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Level 2 – Lean Manufacturing Operative 
Month 1 2 3 4 5 6 7 

Enrolment/Prevent        

K1        

eLearning        

Module 1  WS1 1:1     

Project Scoping        

eLearning        

LMOK2-002        

LMOK2-005        

K3        

K4        

K7        

K8        

Process Map        

LMOK2-006   PD 1, OBS 1     

LMOK2-007   OBS 1     

LMOK2-010   OBS 1     

LMOK2-011   OBS 1     

LMOK2-016   OBS 1     

Module 2    WS2 1:1   

eLearning        

Improvement Project        

LMOK2-002        

LMOK2-005    OBS 2    

K4        

K5        

K6        

K8        

LMOK2-007     PD 2   

LMOK2-010     PE 1   

LMOK2-011     PE 1   

LMOK2-016     PE 1   

Module 3      WS3 1:1 

LMOK2-007      OBS 3  

eLearning        

Improvement Project        

LMOK2-002        

LMOK2-005        

LMOK2-003        

K6        

K7        

K8        

Progress Review  IR 1  2  3 

LVR 1 2 3 4 5 6 7 

Functional Skills Eng Read SL&C Eng Writing Maths Maths Maths RESIT  

Functional Skills LVR 1 2 3 4 5 6  

OTJT Hours 8 14 21 33 42 34 41 
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Month 8 9 10 11 12 13 14 15 

Module 4 WS4 1:1 1:1      

Improvement Project         

eLearning         

LMOK2-004 PE 2, OBS 4        

K4         

K5         

K6         

K7         

K8         

K9         

LMOK2-001  PE 3       

LMOK2-005  SRA 1       

LMOK2-006  SRA 1       

LMOK2-010  PD 3 OBS 5      

LMOK2-011  PD 3 OBS 5      

LMOK2-016  PD 3 OBS 5      

Module 5    WS5 1:1    

LMOK2-003         

LMOK2-001         

eLearning         

Improvement Project         

K5         

Progress Review  4   Exit Review    

LVR 8 9 10 11 12    

Presentation         

Multiple choice exam       X   

Presentation discussion        X  

Professional discussion        X  

OTJT Hours 34 27 42 34 42 TOTAL 372  
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