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The Accelerate programme has been running in Scotland for
the past 15 years and has engaged with more than 450
organisations. To date the programme has delivered in excess
of £45M in business improvements
The Accelerate Programme can now be delivered as an apprenticeship leading to a L2 NVQ in Business Improvement
Techniques.
What is the Accelerate Programme? – the programme is a series of workshops with support from a lean practitioner /
assessor.

The programme involves identifying a real-life quality improvement project. The teams identify a project attend
workshops to understand the range of tools and techniques that are available and learn how to implement them in a
real-life quality improvement project.
The lean practitioner / assessor provides guidance and support during the project to realise the improvements. This is
mapped against the requirements of the L2 NVQ qualification in Business Improvement Techniques.
At the end of the programme the organisation will have benefited from implementing an improvement project that
will save money and increase productivity and the delegates will have embedded knowledge that they can then utilise
on other improvement initiatives & projects.
PROBLEM SOLVING TOOLS & TECHNIQUES
▪ Problem Statements
▪ Objective Statements
▪ DIAMAC
▪ 5 Why’s
▪ Ishikawa
▪ Pareto Analysis
▪ 7 Wastes
▪ Brainstorming
▪ Benchmarking
BENEFITS TO ORGANISATIONS:
▪ Reduced waste
▪ Increased productivity
▪ Significant savings on the bottom line!

CONTINUAL IMPROVEMENT TOOLS & TECHNIQUES
▪ PDCA
▪ Value Stream Mapping
▪ Process Mapping
▪ SIPOC
▪ Poka Yoke
▪ 5s (workplace organisation)
▪ Supply Chain
▪ Cost of Quality
▪ ORE / OEE

CASE STUDIES:
Abermed Limited is a market leader in remote medical and occupational health services across the UK. A lean
management process was established from an operational and strategic perspective to engage all colleagues
in the creation of a streamlined and straightforward client journey that ensured timely and accurate billing
for all work completed. The process improvements initiated are delivering initial cost savings of 72% vs the
original objective.
Amici Procurement Solutions provide cutting edge sourcing solutions to companies across the Life science
industry. In order to achieve its growth plans, Amici needed to implement two additional customers per
month in its service routines with no additional resource. 57 actions resulted in key changes to their
implementation process that reduced operational costs by £13,000 per annum and yielded further customer
benefits via improved pricing and faster implementation.
Royal Philips Electronics of the Netherlands is a diversified Health and Well-being company, focused on
improving people’s lives through timely innovations. As a world leader in healthcare, lifestyle and lighting,
Philips integrates technologies and design into people-centric solutions, based on fundamental customer
insights and the brand promise of “sense and simplicity”. Philips has been manufacturing in Hamilton since
1946 and has two successful businesses on site – Low Pressure Sodium Lamp Manufacture and Luminaires.
The company is investing in its people to develop operational initiatives that bring Lean activities to the
forefront of manufacturing excellence. In 2008 Philips yielded productivity benefits in excess of £100k
through their involvement in the LMT programme utilising SIPOC, Poka Yoke, Ishikawa, and Value Stream
Mapping to name a few.
Axis-Shield UK is a leading provider of in-vitro diagnostic tests and equipment for laboratory and near patient
use. The company’s proprietary technology, and that of their partners, has many uses including: testing for
blood gases, BNP levels and HbA1c, with applications in near patient care and hospital laboratories.
Axis-Shield is driven by the desire to give exemplary service to patients – and to do it as efficiently as
possible. These can seem like conflicting aims. However throughout 2008 Axis Shield have developed teams
across the business to work on Lean projects that are delivering enhanced customer performance whilst
improving efficiencies
At Prestwick Airport, a Lean team looked at the whole process of recruiting staff as during 2007 there was a
15% turnover in staff which has significant costs attached to it. The process was mapped out and this
revealed how many activities it takes to recruit a person into a position. It could take up to 45 weeks to
recruit someone, 16 weeks at best. Activity charts with timings were produced following the process
mapping. Ishikawa diagrams and Pareto charts were used to analyse the information. Bottleneck areas
represented 22 weeks within the process data collected.
The Accelerate Lean Management Thinking (LMT)Programme has been delivered through Scottish Enterprise.
Since 2003 over 400 companies have gone through the programme with literally thousands of people trained
in the techniques. The productivity improvements to date are in excess of £40M – a figure generated by the
companies involved in the programmes and not by us!

This programme is 90% funded through the apprenticeship scheme meaning the cost to you as an organisation
is as little as £350 per employee, over the past 15 years the average benefit to each organisation taking part is
£100K in productivity improvements on their initial project with the majority going on to implement further
improvement projects.

Make an impact on your staff not your budget!
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